FUMCN Board Meeting

September 11, 2010

Board Members Present:  Laura Dills, Robin Hescheles, Juli Meittinen, Susan Sowder, Staci Almeda, Sharon, Schuldt, Melissa Svastisalee/Joyce Masongsong-Ray, Amy Brooks, Sue Iekel-Johnson, Janna Kryscynski, Beth Pascoe, Kelly Wiard, Collenn Burroughs, Elizabeth Elder, Jana Ward, Tonja Fox, Sarah Boren-Rao, Leticia Valdez, Susan Atkins, Robyn Bishop, Kristi Simmons, Kristin Burgard, 

REPORTS:

Member at Large (Tonya Fox):

· Brought up idea of assigning assist days to parents rather than having them sign up for days.  This would solve the problem of so many vacant assist days at the end of the semesters.

· A general consensus was that this was a good idea but we needed to wait until next Fall.  An official vote will be put off for a future meeting.

· Any Sibling Care feedback should be directed to Tonya Fox

· Sibling Care is $20 per session, $10 for emergency assist.

· Ms. Juli is okay with having younger siblings stay with the emergency parent.

Communication (Sue Iekel-Johnson):

· Any items for the newsletter should be sent to Sue as soon as possible. Newsletters to go out next week.

· For future newsletters:  Items should be in to Sue by the 18th of each month so the newsletter can be finished and handed out by the first of the month.

· There were problems with the end of the year DVD for last year's three's class. Sue will contact last year's class to see who got one and whether or not it worked.  She will then report to Laura.

· Each class now has a group email through Google groups.  Google groups have been updated.  Emails are as follows:


Board

fumcn-board@googlegroups.com
3am Class
fumcn-3am@googlegroups.com
4am Class
fumcn-4am@googlegroups.com
3-4 Multi
fumcn-multi-pm@googlegroups.com
5's Class
fumcn-5s@googlegroups.com
· Any emails sent to a group you are not a part of will be sent to Sue for approval.

· If necessary, you can be added to a group if you need to send emails to that group regularly but you will not receive emails from that group.

· Ms. Juli does not receive class emails.

· The website does need some updating.  Front page is correct but the rest needs to be updated.  

· Leanna (River, 3am) will be doing the website while Sheila (Charlie, 3/4) will do weekly emails.

Parent Education (Colleen Burroughs):

· Discussed how to make the Parent Orientation packet more efficient/greener.

· One possibility is to include only the most important information/calendar and include the rest of the information in a list of PDF's.  We could also add these documents to the website, making them easier to update as needed.

· Asked for any other parent education ideas and reported that a CPR class for parents may be a possibility.

Fund Raising (Robyn Bishop):

· Our main fund raising event is the Auction coming up on November 10th. Everyone will be asked to invite and outside guest this year.

· Other events will include restaurant nights, Make-a-Plate, and a photo book.

· Other ideas should be directed to Robyn or Susan Courtright.

Church (Beth Pascoe):

· Reminder that any event requiring a big setup needs advanced approval.  Please check church on-line calendar for already scheduled events.

· Asked that parents be reminded of where to park during all-school events. Appropriate spots are:

· the parking lot

· the street

· the parking structure

· Promenade is not for parking.  It is a fire lane.

· No parking on lawn either.

· Discussed the idea of a permanent FUMCN sign.  Do we want it added to the church's permanent sign or do we want a separate one?  Sign will not be very visible to driving traffic if we add it to the church's sign.  Discussion will resume at a future meeting.

Presidents (Laura Dills/Robin Hescheles)

· Board meeting dates will be the second Mondays of each month, with the exception of December and February when they will be on the first Monday.

· Please plan on arriving at the meetings at 6:45 so we can start promptly at 7:00.

· Meeting/Snack sign-up sheet was passed out.

· To make copies for FUMCN business, please use the church copier.  The code is 0034.  You will need to hit the “enter” button twice.

· This is a licensing year – more information about that to come.

· Young 5's assistants teachers:

· When the assistants were hired we had 12 students enrolled and we are now down to 8 students.  

· Assistants are currently employed through the end of September but we would like to keep them on for a total of 12 hours a week.  This would leave us with a $300 deficit in the budget.

· Contracts beyond September are not finalized and the pay/hours will depend on enrollment.  

· There is a possibility that we will get more students.

· We will need to revisit this at a later date with Beth and the church.

Teacher (Ms. Juli)

· Ms. Juli now has a new printer and computer.

· There are also new cupboards in the A room and new library shelves in the Q room.

· Ms. Juli will now be adding a teacher wish list to book orders so that parents can order them and donate to the school.

· There are thing in the B room that we got from the church that Ms. Juli will go through.

· Picture Day will be November 4-5.

· January 30th is the Parent Expo.

Secretary (Amy Brooks)

· Asked when minutes should be sent out.  Agreed that anytime before next meeting would be acceptable.

Vice-President (Staci Almeida)

· Jobs are being finalized.  Some were assigned on Orientation Night.

· Jobs/Committees will be posted in the hall.

· Any questions about jobs can be directed to Staci.

· There will be no formal job descriptions sent out to individuals.  Chairs, please go over jobs with everyone and answer any questions.

Curriculum (Melissa Svastisalee/Joyce Masongsong-Ray)

· No report

Treasurer (Sharon Shuldt)

· Handed out this year's budget

· Tax Exempt Forms and yellow Reimbursement Forms are available in the top drawer of filing cabinet behind Ms. Juli's desk near the back.

· When you use these forms, please make copies of these for your personal records.

· Committee chairs signs the reimbursement forms before submitting.

· The treasurer handles incoming money while the Financial Secretary (Brad Vincent) handles outgoing money.

Social (Janna Kryscynski)

· No report

Health (Kelly Wiard)

· Asked which day would be best for Lunch Club.  Tuesdays are preferred

· Wondering about a Co-Chair for the health position or an assistant that could transition into the position after the current health chair left.

· Lunch Club coordinator is also part of the Health committee and will work with Kelly.

· Brought to our attention the problem of bed bugs in our area.  The Detroit area is #2 in the country for bed bug occurrences.  If you would like to know more, please see the fact sheet at http://www.ewashtenaw.org/government/departments/public_health/phcontent/cd_fact_sheets/bedbugs.pdf 

Maintenance (Elizabeth Elder/ Jana Ward)

· Reminder that Maintenance Night is a 3 hour commitment.

Supply and Equipment (Kelly Wiard reporting for Kristin Burgard)

· Brought up the need for Ms. Juli to have a debit card for school purchases.  We are waiting for Brad to address this.

Membership (Sarah Boren-Rao)

· The 3am class is now full.

· One family in the 4am class will be leaving in October.  Wondering if we should contact the next family on the wait list now.

Publicity (Leticia Valdez)

· Need to publicize the openings in the 5's class.  Get flyers to members to hand out.

· Wants to place an ad in August papers next year since many people seem to drop out around that time.

· Possible ads to:  M-Live, Arbor Web, and Ann Arbor Family Press

Next meeting will be on October 11, 2010 at 6:45pm in the Ashbury Room at the church.

Upcoming Dates:

9/13  First day for 4's and first half of 3/4's

9/14  First day for first half of 3's

9/15  First day for second half of 3/4's

9/16  First day for  second half of 3's

9/17  First day for all of 3/4's

0/21  First day for all 3's

9/30 and 10/1  Pet Day

10/11  Board Meeting

