FUMCN Board Meeting

October 11, 2010

Board Members Present:  Joyce Masongsong-Ray, Janna Kryscynski, Melissa Svastisalee, Beth Pascoe, Leticia Valdez, Robin Hescheles, Laura Dills, Sue Iekel-Johnson, Susan Atkins, Tonja Fox, Mary Page, Juli Meittinen, Kristin Burgard, Kristi Simmons, Sharon, Schuldt, Jana Ward, Colleen Burroughs,  Amy Brooks

Voted on Minutes:  Minutes Approved

Thanks/Kudos:


Ms. Juli thanked the co-presidents for the extra work they are putting in as a result of this being a licensing year.


Susan Atkins thanked the 4's class for helping take over her assist days after her baby was born.

Member Comments:


New members have commented that the Open House did not have enough people to filed questions.  Colleen Burroughs suggested handing out an FAQ sheet.  It was also suggested that helper parents be more easily identified by wearing an apron or a FUMCN shirt.


Sue Iekel-Johnson heard comments that some people were reluctant to enroll their children in the 5's program since they assumed that the children went through the preschool together and they would all already know each other. 

REPORTS:

Teacher (Ms. Juli)

· The Explorer's Club is up and running.  It took a a few sessions to work out the kinks.  They have found that Ms. Juli taking half in one room and Ms. Mary in the other, switching, and then coming together for snacks and outside works well.  There have been a few snags with payments

· Regular classes are going well.  The families are nice.  The children in the 3/4's class are blending.

· Reminder that Assist time begins at 9 am (for 9:15 start) and 12:30 pm (for 12:45 start).

· Ms. Juli is liking the extended times.  It allows her time to do more things during the day.

· There are some new cabinets that are now up but there are some that aren't. Laura will contact Barbara about getting them hung.  All contents are labeled.

· The new printer is not working so there are no daily notes going out.

· Parent-Teacher Conferences will be November 8-11.  Tonya will make sign-up sheets.  Ms. Juli will need subs for those days.

· Picture Day will be November 4-5.  Information will need to go out (fliers, emails, sign-up sheets, etc.)

· For Ms. Susan:  She would like to bring in the bat show from Cranbrook for the 5's class on October 26.  The show is $275 for 60 kids.  Is there any money to pay for it?  We did ask Ann Arbor Co-op to share in the cost, but they were unavailable.  It was decided that we could pay for it but that we would open up the program to everyone at FUMCN but if it was not their regular day to attend, they would need to pay $5 to help offset the cost.

Young 5's (Susan Atkins):

· There is now a ninth student which allows for the 2 assists.  Ms. Susan is happy that everything is as originally planned.

Church (Beth Pascoe):

· Reminder that we can email church to publicize our events.  

· Room Set-Up Sheets need to be filled out and turned in one week prior to an event.  They can be found in the church office on the table by the window that overlooks the playground.

· Reminders about the homeless around the church:  They cannot be there between 7am and 9pm.  

· You can report any problems to Jim Danforth or the maintenance staff. 

· For your own safety, please leave with another person when you are here after hours.

· There is a safety plan in place.  It will be published in the next newsletter.

· Part of the safety plan requires that the set of double doors by the nursery be shut at all times

· Reminder: Children should not be in the building without being supervised.

· Sometimes there are other meetings and thing happening during our meetings.  Perhaps we can send out an email to board members so that we are aware of that and can plan accordingly.

Member at Large (Tonya Fox):

· Reminder that conferences are coming up (see dates above)

Communication (Sue Iekel-Johnson):

· Newsletters have been sent out

· Deadlines for next newsletter is October 18th

· Ms. Mary will be taken off the 3's and 3/4's class emails

· Weekly email is done by Sheila Underwood.  If you have something to include, you can email her at smarieunderwood@hotmail.com
· Discussion on Google Docs and the possibility of setting up an account to hold all documents.

Parent Education (Colleen Burroughs):

· Kindergarten Readiness Night will be January 17 at 7pm.

· Asked if there was in interest in estate planning/will writing, etc.  

· Discussed the possibility of having an open house “draw-in” such as a carseat check or a workshop on allergies or other topic of interest.

· Discussed having a 3 hour conference on a Saturday morning for members.

Treasurer (Sharon Schuldt)

· Discussed the budget allotments from last year as compared to this year.

· It was noted that Explorer's Club does not have it's own expense category and although it is part of the general budget it needs to pay for itself.

· Curriculum Committee asked where their expenses go.  They should go under the “Curriculum Other” category.

· Since there have been problem with payments for Explorer's Club, it was decided that anyone who hasn't paid for their session on the Wednesday before the session starts will lose their spot and it will be given to someone on the wait list.  This will be strictly enforced.

· It was decided that there will not be debit card provided for Ms. Juli as that would be money spent without being tracked.  The best way would be to have companies bill the school/using purchase orders.

· Reminder to make copies of receipts for your own records

· JoAnn's/Michaels require a tax exempt card.  Could we get an extra one for the A-Room to be used as needed. 

Membership (Kristi Simmons)

· A family has been added to the 3/4's class brining enrollment to 19.

· There is another possible family for the last spot

· Discussed whether or not we should hold the Open House before or after the Expo on January 30.  It was noted that if we hold it after we can actually invite potential families to the Open House while at the Expo.

· Sarah will be out of town for the first weeks in January, so that time frame will not work.  February 2 or February 9 are possible dates.

· Joint ads have been taken out with other co-ops about the Expo.  We need to decide if we want to do this again.

Curriculum (Melissa Svastisalee/Joyce Masongsong-Ray):

· The field trip budget is $1500 but we are currently at $1079.  We will need at least $755 more for the year.

· Another, extra, field trip to the Blue House would be $176

· There is less money in the Field Trip Budget this year (from $2800 to $1500) due to going down one class.

· Around the World Passport Day will be December 2-3.  Parents can bring in different things from different cultures.  Things related to Michigan (petosky stones, etc.) are also needed.

· Box Maze set-up will be October 24 and take down will be October 29

Social (Janna Kryscynski)

· We received fliers from Jenny's Farmstand.  Should we hand them out?  After discussing some issues regarding the farm, the consensus was no.

· Parents who have signed up to bring refreshments for the auction will be asked for donations rather than food.

· Discussed how the information for trick or treating at Brookhaven should be given, email only or a flier as well.  A flier will be handed out.

Supply and Equipment (Kristin Burgard)

· There is $50 left in the budget for supplies.

· Ms. Juli would like to order headphones for $300 and Ms. Susan would like an easel for $173.

· Sharon will talk to Brad about surplus and will discuss at next meeting.

Fund Raising (Laura Dills):

· Reminder the California Pizza Kitchen will be on October 14.  You can eat in or eat out.  You will need a flier to participate.

Publicity (Leticia Valdez)

· Do we want to place an add in either the Observer or Ann Arbor Family before the Open House?  Before the Expo?

· There are two issues of Ann Arbor Family that would be appropriate to place ads – the education guide in February and the Child Care/Preschool guide in March.

· Should we place an ad in one or both publications?  The Observer will cost $364 for 1/16 of a page and the Ann Arbor Family would cost $190

· We will need to decided by November to have time to put in the January issue.

Other Reports:

· Susan Courtright brought up the issue of a new banner.

· Do we want a new banner that would be more eye catching and colorful or do we want something more permanent?  

· Publicity will look into replacing the banner we do have

· Discussed the possibility of getting decals or bumper stickers for members

· Sharon also asked for 2 volunteers with laptops to help with the checkout at the Auction.

Next meeting will be on November 8th, 2010 at 6:45pm in the Ashbury Room at the church.

