FUMCN Board Meeting

November 8, 2010

Board Members Present:   Melissa Svastisalee Hart, Susan Sowder, Susan Atkins, Sarah Boren-Rao, Janna Kryscynski, Kelly Wiard, Kristin Burgard, Kristi Simmons, Staci Almeida, Leticia Valdez, Beth Pascoe, Sue Iekel-Johnson, Laura Dills, Robin Hescheles, Juli Miettinen, Amy Brooks

Voted on Minutes:  Minutes Approved

REPORTS:

Presidents (Robin Hescheles):

· Licensing work is almost done.  There is one more item to complete and then a visit in December.

· Reminder that the next meeting is also a potluck/gift exchange.  Please bring a dish to pass and a small gift ($10 or less).  Meeting will be at Robin's house.

Teacher (Ms. Juli):

· Ms. Mary is sick so the Explorer's Club will need a sub for her.

· Conferences are going well so far.

· The PM class is having trouble with too many kids in the B-Room so Ms. Juli will be trying something new.  Each child will have a card where he or she can mark off each room/activity as it is completed.  If it works out well, she may try it in the other classes as well.

· Printer is not working again.

· The rooms are too bright in the afternoons so Ms Juli would like to look into getting blinds for the windows.  Check with Maintenance and the church as well as look into issues with licensing.

· There is a problem with the cabinets.  They cannot be hung due to their design. The person who was originally going to work on fixing and hanging them doesn't have time to do it now.

· Would like support from the board to tell a parent whose child in the 3-4 class has regressed in potty training that he will need to wear pull-ups for sanitary reasons.  The board gave full support.

Young 5's (Ms. Susan):

· Conferences went well.

· The new schedule this year has allowed Ms. Juli and Ms. Susan to connect more often.

· The boy from the 3-4 class did a great job on his first day.  Ms. Juli will continue to gauge how tired he is in the afternoon.

· This brings up the issue of whether or not the 5's program should be opened up to younger students.  Discussion of what the cut off should be or if there should be one at all.  The general consensus was that for now admittance of younger children should be on a case-by-case basis.

Fund Raising (Beth Pascoe):

· There has been difficulty finding enough babysitters for the auction.

· There is still a need for more volunteers for the auction.

· Babysitting Night is coming up in December – still deciding whether or not to ask parents to volunteer or hire outside babysitters.

Curriculum (Melissa Svastisalee hart):

· No report

Social (Janna Kryscynski):

· Asked if the Social Committee is involved in the feast before Thanksgiving. No – each student brings in something to share that starts with the same letter as their first name.

Church (Beth Pascoe):

· There is a chair in the nursery that doesn't belong there.  Ms. Juli will take it.

· Passed around pictures of what a sign for FUMCN might look like added to the already existing church signs.  Voted on which sign would be top priority. The results are as follows from highest priority to lowest:  State and Washington, Entrance, State and Huron.

· Beth is in contact with the company that originally did the sign but has not gotten pricing yet.

· There is a surplus in the budges that could be used for the signs.

· We can still use a banner for specific events/dates.

· Are we interested in doing the Giving Tree again this year?  We all agreed that we would.  The starting date is December 8th.

· Church space has been tentatively reserved for March 26, 2011 from 9-12 for a parenting seminar.  We are discussing the idea of having 2 workshops and a half hour keynote speaker.

· Ideas for the seminar include:  Internet safety, Communication, Parent Talk, Family Prayer, Estate Planning, Love and Logic, Financial Planning, Kids and Finances.  Please give any other ideas to either Beth or Colleen.

· The church is working on church hospitality – how to make the church more inviting.  There is a committee forming for anyone interested.

Supply and Equipment (Kristin Burgard):

· Supply and Equipment fund is currently $85 in the red because the Explorer's Club came out of this fund.

· Can we subtract Explorer's Club out of the fund since it is supposed to be self sustaining?

· There is a surplus but the amount is unknown. Check with Brad for details.

· There is a need for headphones costing $320 and an easel for the 5's class costing $120.  A vote was taken and it was determined that these items would be purchased.

· Kristin asked if she was supposed to automatically buy items on the supply list.  It was determined that when there are items on the supply list, she should go ahead and purchase them.

Health (Kelly Wiard):

· Discussed the progress of Lunch Club plans.  Because of a lack of interest in the club, it was determined that it would be canceled for the winter and we would try again in the Spring.

Vice-President's Report (Staci Almeida):

· Discussed whether or not we should have a photo site account so parents could share pictures they have taken at FUMCN event.

· It was determined that this raised too many questions and problems to be able to do so.

· Other options were discussed but no decisions were made.

Membership (Kristi Simmons/Sarah Boren-Rao):

· The open house will be either February 2, 2011 or February 9, 2011 (snow date).

· Will need to double check with church to make sure these dates work.

· Snow date should be publicized along with regular date.

· Should we hand out a printed directory to the members?  Is it available online?

· Sue will talk to Leanne about checking the website and updating it with what is on Google docs.

· There is a possible opening in the ¾ class and the 4's class will have one opening.

Communication (Sue Iekel-Johnson):

· The website is up and running again.  It has been paid and there is a plan to get it  transferred to us in December.

· December 18th is the deadline for January's newsletter.

· Website needs to be updated.  Needs to be currant by the first of the year.

Publicity (Leticia Valdez):

· Glacier, Triangle and Ann Arbor Co-op are interested in doing joint advertising for the expo in January.  We want to try to get a 1/8 page ad.

· The advertisement will need to be ready by December 1st for the January publication.

· We have a budget of $1000 this year but we have spent none of it.

· Discussed what other times we want to advertise and where we want to place the ads.

· It was determined that we would do the shared ad in the January edition of the Observer with a possible second one later in the year and three ads in Family Press throughout late winter and Spring, one being the March Preschool guide.

Next meeting will be on December 6th, 2010 at 6:30pm at Robin Hescheles' house.

