FUMCN Board Meeting

January 10, 2011

Board Members Present:   Juli Miettinen, Laura Dills, Robin Hescheles, Staci Almeida, Tonja Fox, Melissa Svastisalee Hart, Mary Page, Kristin Burgard, Elizabeth Elder, Kristi Simmons, Sue Iekel-Johnson, Kelly Wiard, Janna Kryscynski, Susan Atkins, Beth Pascoe, Amy Brooks

Voted on Minutes:  Minutes Approved

REPORTS:

Presidents (Robin Hescheles/Laura Dills):

· Winter Membership Meeting will be 1-12-11

· Ms. Juli will discuss safety/emergency procedure.

· There will be a motivational speaker (topic: Parenting and Self-Acceptance).

· Members will sign up to assist.

· Laura will send out a reminder email

· New Board – Let Laura or Robyn know if you or someone else is interested in a board position.

· Staci will be sending out info asking for board members to fill out a form describing your job. Be as thorough as possible.

Teacher (Ms. Juli):

· Summer Camp – at downtown FUMC, not at Greenwood

· Ms. Mary would like to work as well

· 2 weeks –  2sessions

· Week of Memorial Day (T-W-Th) and the week after (T-W-Th)

· Preschool Expo is 1-30.  Ms. Juli, Ms. Mary, and Ms. Susan will be there.

· An Occupational Therapist from First Steps will be at FUMCN in Febrauary (date TBD) to discuss fine motor skills 

· Discussed biting Incident from December.

· Boy from 3/4's class.  Has communication and behavior issues.

· Lisa Hirsch has referred them to the WISD for further testing.

· Mom says assessment will be in January, no specific date given.

· Currently there is no biting policy --  Ms. Juli, Ms. Mary, and Ms. Susan will work on one to present to the board.

· In the past, Ms. Juli has asked the mom to shadow child but mom probably wouldn't stay at FUMCN because of child care issues.

· Ms. Mary asked to go to a workshop.  Since it was under $50 ($35) there was no approval needed.

· Tuition same or increase?  Since financially we are looking good, board agreed to keep it as is.

Young 5's (Susan Atkins):

· Lost a student over winter break

· Discussed that Ms. Susan has no paid planning time and the possibility of a bonus at the end of the year.

· 5's Visit the Class Day will be Tuesday March 8, 2011.  Anyone interested can bring their child and participate in class.

· There is already some interest in the class next year.

Fundraising:

· Domino's Pizza fund raiser will be 1-19.  Flyers to go out soon.

· Valentine Car Fund raiser – make packs of 22 card to donate for sale.

Social Janna (Kryscynski) :

· The board bring the snack/beverages for the Winter Membership Meeting.

· Having difficulties with attendance to Class Coffees.  Do we need to have them?  Perhaps a purpose for coming would help.

· Topic of discussion

· Talk with Ms. Juli

· Recipe/Book exchange

· Service Project

· Craft Project

· Discussed the necessity of so many social functions.

· 3/4's social rep has some health issues that affect her being able to do the job. Is there any way to rearrange the jobs so she can do something else?  Staci is still assigning jobs and may be able to find her an assistant.

Church (Beth Pascoe):

· Beth thanked the board for their gift at Christmas

Parent Educator (Beth Pascoe):

· Preparing for Kindergarten will be in the Wesley Lounge on January 24th at 6:30pm.

· Beth and Colleen have discussed the format/schedule and topic ideas for the Parent Seminar  The date is set for March 26, 2011 from 9-Noon.

· We need  low-cost ($50), dynamic presenters. 

· Ms. Juli volunteered to do a talk on Encouragement vs. Praise.

· Email Beth or Colleen with ideas.

· Volunteers are also needed to organize registration, child care, etc.  See Beth or Colleen if you would like to volunteer.

Supply/Equipment (Kristin Burgard):

· Creative Suitcases are now ready for check out in the B Room.

· Reminder: all people who assist need a background check.

· The play dough needs to be made every week – discussed the idea of getting someone to help do this.

Maintenance (Elizabeth Elder):

· Maintenance Night is this Friday (1-14).

Member-at-Large (Tonja Fox):

· Assist sign up will be at the Winter Membership Meeting on Wednesday.

· May need a 3-4's and 3's parent to help do scheduling.

· Tonja will need to speak briefly at the meeting.  

· Will mention the idea of having one person be the scheduler for everyone.

· Remind people to space out assist days.

· Address the need for more people willing to sub for Ms. Juli.

· Discussed child care for Open House volunteers.

· Board Members should be at the Open House

· Discussed sibling care for 5's parents.

· All forms must be filled out for the child

· Must be used for official FUMCN business

Vice-President's Report (Staci Almeida):

· Please talk to or email Staci about any job issues you have so she can take that into account while assigning remaining jobs for this year and while planning for next year.

Membership (Kristi Simmons/Sarah Boren-Rao):

· Discussed whether or not to email or send a postcard about the Open House to church members will children who will be ready to attend FUMCN next year. Decided to do both.

· Will send an email out to remind everyone about turning in application for next year.

· There will be 2-3 flyers for the Open House in mailboxes for members to distribute.

Communication (Sue Iekel-Johnson):

· Website is now updated in the most important ways.

· Will talk to the man who currently owns our website so we can get it handed over to us.

Publicity (Leticia Valdez):

· The co-operative preschool ad is in the observer.  One did not get in Parents' Press.

· Next event to publicize will be the Parent Seminar in March.

· Discussed the idea of getting FUMCN stickers/decals and bouncy balls for the Fourth of July Parade.

Next meeting will be on February 7th, 2011 at 6:45pm at Jana Ward's house.

