FUMCN Board Meeting
October, 3, 2011

1. Minutes Review

2. Ms Juli
A classes going well
A Handwriting without Tears workshop in November so wil miss one more day of school the
week of conferences
3. Ms. Mary
A Parent book club with start in November

4. Young 5's (Susan Atkins)
A Young 5's is now full

5. Publicity
A Bilingual Fun Classes — to clarify class is parent-child. Looking into running it as a “co-op”
A Start classes now or in January?
A Auction posted on arbor parents and arborweb.com

6. Parent Education — no report

7. Curriculum
A Volunteers needed to set up maze (set up 10/23 @11am, tear down 10/28 @3pm)
A Joyce will implement feedback book for assist parents
A Joyce will implement “Encourage vs. Praise” posters for walls

8. Lunch Club (Jen Sopoci)
A Will split shifts between parents, assists from younger and older students
A Lunch will be in the 5's room

9. Membership
A Possible new student in the % pm class

10. Beth Pascoe
A Church may purchase credit card machine
A Review of saftey plan regarding strangers/homeless
A Parent Education Workshop

11. Maintenance
A Looking into dehumidifiers
A KILZ?

12. Budget

A Tuition increase — decide in December

13. Member at Large
A New assist assignment working well



A Conference sign-up for 11/7-11/10

14. Social

A Class coffees
A Cocktail party prior to auction?

15. President
A Approved minutes from last meeting
A Should we use FUMCN emails/google groups for personal business? Is it appropriate?

A Staci — Group emails for for FUMCN business only, add not to newsletter

A Ideas for addressing this issue:

A posting section
A put in weekly email

A newsletter

A directory

A business board in hallway

16. Fund raising

A

A
A
A

Volunteers needed for auction

List on board for businesses visited

Outside idea — drumming up excitement for big ticket items by advertising in evite
Silent auction for gift cards

17. Communications

A Is everyone getting emails?
A Please send important dates to Andrea Ballard for newsletter
A 5's need more information in newsletter
18. Young 5's
A Full Class
A Offering bat show on 10-24 at 10:30. 5's pay for it but are accepting donations
A Ms. Susan is interested in outdoor space develepment
A information in newsletter
A

Need to make color copies, Colossas printing, 19 cents per copy

19. Vice-President

A

People not doing their jobs

A statement in newsletter about “not liking” job or being “incompatible” and offering
options to change/switch

A book order person needs to accept paper copies — will communicate to that person.



